     DRAFT             Llandow Kart Club – Constitution and Rules.      

 LKC Constitution January 2006 in BLACK. Suggested additions in RED.
Explanations and reasons in GREEN
1. Title. The name of the club shall be the Llandow Kart Club herein after referred to as ‘the Club’. Added to clarify, standard explanation.
2. Interpretation. In these rules:-
2.1 The ‘Committee’, means the Committee as defined in Rule 8.2.
2.2 ‘Driving Members’, means those members who pay the yearly subscription as determined at the Annual General Meeting and shall have the use of all the facilities provided by the Club.

2.3 ‘Supporter Members’, means those who pay the yearly subscription applicable to supporter members as determined at the Annual General Meeting.
2.4 ‘Honorary Members’, means those members who are given free membership by the Club and who shall have rights equal to those of ‘Driving Members’.

2.5 ‘General Meeting’, includes the Annual General Meeting and any Extraordinary Meetings.

2.6 ‘Financial Year’, in respect of the Club, the ‘Financial Year’ shall begin on the 1st January and end on the 31st December. The whole of Section 2 is standard explanation to clarify.
3. Management. The Club’s supreme governing body will be the Annual General Meeting.
4. Affiliation. The Club shall be affiliated to the recognized Governing Body of the sport of karting in the United Kingdom and any other bodies deemed desirable to the Membership. It was suggested that ‘Committee’ should be added but the Membership includes the Committee.
5. Objects. The ‘Objects’ of the Club are to promote Karting and Kart racing and in particular:-
5.1 To provide Club members and members of the public with information, advice and assistance on matters connected with Karting. 

5.2 To promote fairness and objectivity in Kart competitions in accordance with the requirements of the Llandow Kart Club.

5.3 To promote a family oriented sport and other social meetings.

5.4 To encourage beginners in the ways of Karting and existing karters to improve their skills. These clauses add to the aims and objectives of the Club. I removed original 4(a) because it ceased to make sense, assets of the Cardiff Kart Club have long since gone.
5.5 To foster and promote the Sport of Karting under the General Competition Rules of the Governing Body of the Sport, including any other rules agreed from time to time by the Club Committee and agreed at the Annual General Meeting. Added for correctness.
6. Membership. The ‘Membership’ shall consist of ‘Driving’, ‘Supporter’ and ‘Honorary’

     members. Added as a standard heading.
6.1 Persons of not less than eight years of age shall be eligible for membership.
6.2 Notwithstanding the provision of Rule 6.1 above, the Committee shall have the power to allocate membership to persons under the age of eight years under the condition that the Committee obtain from the parent or guardian of the person in question that, strict supervision of that person will be exercised by the parent or guardian, when that person is using the Club facilities. 6.1 Reflects the driving age. 6.2 Gives the Club the right to waive that rule. In the future the age restriction may be changed i.e. Buckmore Park. 3 to 7?
6.3 ‘Driving’ membership of the Club shall be open to individuals interesting in Karting, who agree to abide by all the ‘rules’ of the Club and have been duly approved by the Committee and have paid the membership fee.
6.4 Where a family has more than one Driving Member living at the same address then the other driver’s membership fee shall be reduced as determined at the Annual General Meeting. The changes here are to remove a problem with original 5(b) which only mentions a driver and second driver. Would a third driver have to pay the full fee? We know of a case where a dad and three children all drive. The AGM would decide the level of reduction.
6.5 ‘Supporter’ membership shall be available to any individual interested in Karting, such membership to carry access to all Club facilities, with the exception of the use of the racing circuit on race days only. This phrase was added to clarify that use of the circuit was not a total ban.
6.6 ‘Honorary’ membership may be granted, at the Annual General Meeting, to any person deemed worthy by the Committee and Membership. Such person shall not be liable to pay the annual membership fee. Wording changed to remove the ‘Life’ part. One would expect the award would be for life, but what if…..
6.7 The Committee will not discriminate on the grounds of race, religion, gender or ability (subject to insurance or Karting ability issues) but may at its sole discretion, decline to accept or renew membership, from any person. This clause was added for obvious reasons in this day and age.
6.8 It is a condition of Club membership that all members agree to accept the Constitution and Rules of the Club, which are in force during the period of membership. 

7. Annual General Meeting.  The Annual General Meeting (AGM) of the Club shall be held at least once annually and within two months of the end of the financial year. 

7.1 ‘Notice’. At least fifteen days before the date of the AGM, notice shall be given in    writing, or by electronic mail, ( this was included because eMail is now an accepted form of communication. As the Constitution mentions notices by post, it could be argued that all notices of meetings should be sent by post and by the time scale described) by the Secretary to each member, stating the date, time and place of the meeting together with the agenda of the business as it shall be arranged by the Committee. Only current members of the Club may vote. At a General meeting twenty members shall form a quorum.

7.2 Election of Officers and Committee: At the AGM the Officers and Committee shall be elected and shall hold office until the next AGM following. Nominations of candidates for election to the Committee must be received by the Secretary not less than seven days before the AGM with an intimation, in writing, signed by each member nominated, that he or she is willing to serve. Nominations of candidates shall be signed by the member proposing them. Nominations of candidates for election to the Committee will only be accepted from the floor of the AGM if insufficient nominations for the post to be elected have not been received by the Secretary in the manner prescribed.

7.3 Annual Reports and Accounts: The Secretary shall submit to the AGM an annual report on the activities of, and any other matters concerning, the Club which have occurred during the past year and the Committee members present will support and help the Secretary to this end. The Treasurer shall submit an audited set of accounts.
7.4 Auditors: The accounts of the Club shall be closed on the 31st December annually and Auditors, where appointed, shall be required to make a report. The Auditors, if appointed, shall not be members of the Committee.

7.5 Propositions: Notice of all motions for consideration at an AGM must be received, by the Secretary, signed by at least two members, not less than 30 days before such meeting and such motions shall be included in the agenda of the AGM.

7.6 Subscriptions: Members present at the AGM shall agree the annual subscription. Added here as a clarification of the obvious.
7.7 The Committee shall determine the order of business on the AGM.

7.8  Normally the Agenda for the AGM would be:-

                              Notice of the AGM.
                             Apologies received.

                             Minutes of the previous AGM

                             Secretary – Report.

                             Treasurer – Report.

                             Adoption of Accounts.

                             Election of Officers and Committee.

                             Any other business relating to the AGM notice of which notice has been 

                             received in writing. This agenda is standard and is usually included in Constitutions as an assistance to the Secretary and any new committee members.
7.9 Special or Extraordinary General Meetings: Such meetings shall be summoned at any time by the Secretary on the instruction of the Committee or within one month of the receipt of  a written request signed by not less than twenty members stating the purpose for which the meeting is to be summoned. No business other than that stated by the Committee or in the request shall be transacted at a Special or Extraordinary General Meeting. (Rule 7.1 applies in respect of Notice to Members.) ‘Extraordinary’ is an alternative to ‘Special’ I have added it for clarity.
7.10 Alteration of the Constitution and Rules: No alteration of or addition to the Constitution shall be made except at the AGM or at a Special General Meeting convened for the purpose. Such notice of any proposed alteration must be sent to the Secretary in accordance with Rule 7.5. No change of the Constitution shall be accepted unless agreed by two-thirds of the voting members present at the meeting.
8. Officers and Committee. The management of the Club shall be vested in the Officers, Ex-officio and Committee and are hereby indemnified against any claim or demand made upon them in respect of any bonfide liability properly incurred on behalf of the Club.
8.1 The Officers of the Club shall be President, Chairman, Vice-Chairman, Treasurer, Secretary and the Competition and Membership Secretary.

8.2 The Committee shall consist of the Officers elected, Ex-officio and not more than thirteen elected members. The Chairman shall have, in addition, a casting vote. A Vice-Chairman shall be elected by the Committee, from amongst their number, at the first Committee Meeting following the AGM.

8.3 At all Committee Meetings five members shall form a quorum. Notice of a Committee Meeting of not less than seven days shall be given, in writing or by electronic mail. Explained above,
8.4 The Committee shall have the power to co-opt members to the Committee to fill vacancies which may occur during the current year, or for a specific purpose for the benefit of the Club. This addition is standard to give the elected committee permission to add to the committee during the year even if no vacancy occurs. 
8.5 The Committee have full powers in the arranging of all competitions and in formulating Supplementary Regulations. 
8.6 The Committee shall affect a Social Activities Insurance Policy to indemnify members against any third party claims made against the Club and not covered by any insurance taken out through the Governing Body of the Sport covering race meetings.
9. Expulsion of Members. Fully paid up members and non-members.

9.1 If any person, driver, team members, parents, guardians, guests or other members of the public are found to be using threatening or abusive language or behaviour at any Club activity, likely to bring the Club into disrepute and contrary to the aims and objectives of the Club. Officials reserve the right to have the said person or persons removed from the area of activity. They will be reported to the Committee of the Club who have the right to impose any disciplinary action deemed necessary on that person or persons, under rules 9.3, 9.4 and 9.5.
9.2 In regard to 9.1, a member will be held accountable for the behaviour of any connected team members or associated persons who are not members. This was the section I was asked to ‘tighten up’ or expand. Original section 5(e) remains as 9.3, 9.4,and 9.5.
9.3 Refusal and cancellation of membership: The Committee shall have the power to refuse any application for membership, or to suspend or cancel, at any time, any existing membership. 

9.4 The Committee shall inform a member that their membership has been refused, withdrawn, suspended or cancelled. That person may appear before the Committee to make representations or to make representations in writing, or if an existing full member, he or she may have the right of appeal to a Special General Meeting provided notice is given, in writing, to the Secretary within fifteen days of the notice of suspension being served.
9.5 A member whose membership has been suspended or cancelled under this Rule shall not have any claim on the Club for any subscription or fees paid.

10.   Payment of Subscription. The annual subscription covers the year from the 1st   January to the following 31st December. Added for clarity.
10.1  The subscription shall be due on the 1st January each year. Any current member, who has not paid their annual subscription by the first race day of the year, shall be excluded from that and any subsequent race day until their subscription is paid in full. Original 5(f) Didn’t seem to make much sense. This year the AGM will be held in February, the Annual Membership Fee will have to be decided at that meeting. Members will have until the first race day to pay. If as was suggested the AGM was held in late November or December the fee could be decided and payment made by the first race. However the rule 7 would have to be changed. Best to leave well alone. 
11.   Observance and Interpretation of Rules. 
11.1  Every member agrees to abide by the Rules of the Club and accepts as final the decision of the Committee in all cases of dispute or disagreement. Added as a standard clause and similar to original 8.
12.   Events. 

12.1  Any Kart competition promoted by the Club shall be held under the regulations of the Llandow Kart Club at the time of competition. Added here to state the obvious.
12.2  Any member found guilty of an offence arising out of their involvement in a Club activity shall thereupon be liable to expulsion from the Club under part 9 of the Constitution.
13.   Use of the Club name.

13.1  The name of the Club shall not be used in any article or advertising in any inappropriate fashion, as to bring the Club into disrepute. Added as a standard clause.
14.   Liability.
14.1 The Committee shall manage the affairs of the Club. Financial or Legal liability incurred in the rightful exercise of their office shall not, however, be the personal liability of the Committee, but shall be the responsibility of the Club as a whole.

14.2  All members or other persons, who attend club activities, do so at their own risk, and neither the Club nor its Officers can accept any liability for any loss or injury of any kind, howsoever sustained. Added as standard clauses to cover the Club and Committee.
15.   Dissolution.

15.1 If the Club Committee and members decide to dissolve the Club, then all assets will be auctioned off and all profits shall go to the benefit of Karting or an agreed charity chosen by the Committee and members of the Club at a General  meeting called for at this purpose. I have added this section because the appointment of Trustees is old fashioned and as a practice is dying out (as are most of the Trustees). Also Trustees have more responsibilities than just names on paper. Such a small organization as LKC does not really need Trustees. They should be informed of all Club activities, receive copies of the minutes and also receive an annual report. They should meet more than once a year, at a Trustees meeting with the officers of the organization to oversee the running of the organization. As they should be Ex-Officio members they would be expected to know all the rules and regulations and be able to offer sound advice. There was a suggestion that the Club look at Limited Liability status. If Trustees had been appointed they might be classified as Directors of the Company. This would present huge problems. I suggest the section on Trustees be removed.
Trustees.

The property and effects of the Club shall be held in trust for the use and purpose of the Club and shall be vested in three Trustees, who shall be either Ex-offico members of the Committee, or Ex-Committee members.
On the death or resignation of one of them a new Trustee shall be appointed at the next AGM following such a death or resignation.

The property and the effects of the Club must be disposed of, by the Trustees, for the benefit of Karting.

The changes made are to help understand the document. The main body of the original Constitution remains. The order has been changed to group some of the sections and make the continuity easier to read. Some words have been added to clarify meaning.

The one section, Original 11. NOTICE. Presents a problem. Basically it is totally out of date. It should be included, or something like it, in 7.1 but to rely on the PO for next day delivery is hopeful at best. In order to ‘prove such service’ you would have to obtain a proof of posting for every letter sent. It also eliminates the use of eMail.
Perhaps the Membership list should contain all eMail addresses.

I hope these explanations will help to remove any worries and speed up the discussion on the review of the Constitution.
GB
